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INTRODUCTION

Rationale for Assessment

Hampden-Sydney College boasts faculty who are dedicated to quality teaching within a rigorous liberal arts curriculum and who remain committed to the College’s original mission of “forming good men and good citizens in an atmosphere of sound learning.”  To this end, academic assessment was introduced in the early 1980s through a periodic academic program review model which involved both an internal self-study and external review.  Today, academic assessment focuses primarily on the learning process and educational outcomes, and has grown to include annual departmental- and institutional-level assessment  in addition to the periodic academic program review process.  By spring 2001, a plan for assessing the newly revised general education curriculum (approved by the faculty in spring 2000) will be formulated as the third component to Hampden-Sydney’s comprehensive program of outcomes assessment.  

 The following principles of good assessment practice adopted from the American Association of Higher Education (AAHE, 1992) have been helpful in guiding our assessment plans:

· The assessment of student learning begins with educational values.

· Assessment is most effective when it reflects an understanding of learning as multidimensional, integrated, and revealed in performance over time.

· Assessment works best when the programs it seeks to improve have clear, explicitly stated purposes.

· Assessment requires attention to outcomes but also and equally to the experiences that lead to those outcomes.

· Assessment works best when it is ongoing, not episodic.  

· Assessment fosters wider improvement when representatives from across the educational community are involved.

· Assessment makes a difference when it begins with issues of use and illuminates questions that people really care about.

· Assessment is most likely to lead to improvement when it is part of a larger set of conditions that promote change.

· Through assessment, educators meet responsibilities to students and to the public.

Additionally, Hampden-Sydney has developed its own set of assumptions about assessment:  

· We perceive assessment as a means, not as an end in itself.  We collect and track data that are useful and relevant to the mission of this College.

· At Hampden-Sydney College, we recognize that student learning has no divisional boundaries.  Assessment is a collective effort and will be conducted at the institutional, departmental/programmatic, and classroom levels.  It will be driven primarily by faculty but funded, supported, and coordinated by the administration.   We will monitor information regarding entering and exiting student characteristics using system-wide databases; we will provide useful data to academic departments and support personnel. 

· We turn to academic assessment primarily for enhancing student learning and improving instruction.  Therefore, we encourage faculty-focused assessment which utilizes classroom assessment techniques that are authentic and meaningful to students.  When using course-embedded assessment techniques, assessment results will be shared with students as a means of helpful feedback whenever possible.

· We will employ multiple methods of assessment including primarily direct measures of student learning (e.g., portfolios, performance appraisals, capstone assignments) and supplemental indirect measures of learning (e.g., self-reported estimates of progress, satisfaction ratings).

· Assessment will lead to program improvement and increased institutional effectiveness.  It will benefit the processes of strategic planning, budgeting, and resource allocation.  Reliability and validity of assessment measures are critical.  Assessment will be evaluated by its ability to measure the intended outcomes and to effect positive change.  Faculty and staff are obligated to perform assessment; decision makers are obligated to use it.

Although the essential purpose of all assessment at Hampden-Sydney is to improve student learning, outcomes assessment has become the primary means by which departmental, programmatic, and institutional effectiveness is affirmed and by which institutional priorities are established, as required by our accrediting body.  

HAMPDEN-SYDNEY’S ACADEMIC PROGRAM REVIEW MODEL

Description

Each academic department and program at Hampden-Sydney has established educational objectives/outcomes and a plan for assessing them annually.  The Director of Assessment also administers several institution-wide student outcome surveys and tracking efforts.  In annual reports, faculty and staff members describe their assessment methods and document the use of assessment results in making improvements to student learning and/or departmental operations.  Additionally, each academic department or program  participates once every six years in an academic program review process which requires a formal self-study, a review by an external consultant team, a departmental response that recommends program improvements, and a final set of strategies for change that are approved and funded by the administration.  Annual departmental assessment efforts complement the academic program review process.

Schedule, Frequency, and Duration
In addition to the annual assessment of departmental objectives, each academic department or program must participate in a formal review once every six years.  There are 15 academic majors which are to be reviewed as well as three program areas.  (See page 6 for a complete listing.)  Departments undergoing review will begin the planning process in early spring prior to their scheduled review, (completing the self-study report before summer), host the review team in early fall, complete their departmental response in early spring of their review year, and finalize their report of recommended actions with approval from the Dean of the Faculty in late spring.  The final report is to be completed by May 31 of the scheduled review year.  

Academic Program Review Schedule 

(The review should be completed by May 31 of the academic year noted)

2006 - 2007 
Economics 

Mathematics and Computer Science

Western Culture

2007 - 2008

Chemistry

Modern Languages

Psychology

2008 - 2009

Biology

Classics

Freshman Seminars

2009 - 2010
English

Physics and Astronomy

Religion

2010 - 2011

Philosophy

Political Science

Rhetoric Program

2011 - 2012

Fine Arts

History

Honors Program

	Recommended Deadlines Include:

	Departmental Planning initiated the spring prior to year of review
Self-Study Report completed by May prior to year of review 

External Review Team visit completed by October

External Review Report completed by November

Departmental Response Report completed by February

Meeting with Dean and Final Action Plan completed by May 31


Process Overview
1.  Planning  

In the late fall prior to the year of review, the Director of Assessment will meet with the Department Chair to deliver the materials (e.g., the Academic Program Review Guidelines, Self-Study Report template on diskette) required by the review process.  After consulting with members of the department, the Department Chair will commit to a tentative timetable for the review process.  All decisions regarding the timetable, requests for data and special reports, and the selection of the External Review Team members will be shared with the Director of Institutional Research and Assessment.  The following timetable is recommended:  Departmental Planning is initiated January prior to the year of review, with the list of external reviewers provided to the Director of Institutional Research and Assessment prior to March; Self-Study Report completed by May; External Review Team visit completed by October; External Review Report completed by November; Departmental Response Report completed by February; and Meeting with Dean and Final Action Plan completed by May 31.

2.  Self-Study Report 

The departmental self-study is conducted by department faculty and typically chaired by the Department Chair.  The components of the Self-Study Report focus on program strengths and weaknesses along predetermined dimensions (i.e., measures of program quality; centrality and need; and resources and costs) deemed important by the Assessment Steering Committee, the Dean of Faculty, and our accrediting association.  (See pages 8 – 10 for the Self-Study Report Outline.)  The Department Chair will ask two colleagues in the department to proofread the Self-Study Report, then will submit the Report to the Director of Assessment (ideally by May prior to the review year) who will forward it to the Review Team members at least three weeks before their visit.

3.  External Review Process and Report 

The External Review Team will include two  independent consultants external to the College.  These persons should be recognized experts in their fields with particular experience and skill in academic instruction and preferably, discipline-based assessment as well. Reviewers are preferred from similar institutions to Hampden-Sydney College, such as our aspirants and peers. A fixed stipend of $800 plus travel expenses will be awarded to each consultant from the Institutional Research and Assessment Office budget.  (Appendix A contains suggestions regarding the selection of the External Review Team members.)  Once the External Review Team members have been chosen, the Director of Institutional Research and Assessment will handle all communication and transactions with the visiting consultants.  The Review Team will visit the campus in late September or October to meet individually and collectively with members of the department, the Dean of the Faculty, students, and other faculty.  (See Appendix B for suggested meetings and activities.)  Following their review of  the Self-Study Report and campus visit, the consultants will make evaluative comments and recommendations in one combined report within a suggested format.  (See page 11 for the External Review Report Outline.)  The External Review Report should be received by the Director of Institutional Research and Assessment within six weeks of their visit and then forwarded on to the Department Chair (ideally by  November).  Rather than constituting the sole or most important source of information about a department, the consultants’ report(s) must be considered within the context of the Departmental Response. 

4.  Departmental Response to the External Team’s Report  

By the end of February the department is to write a statement of response to the external review team’s report.  This Departmental Response Report is to be  sent simultaneously to the Director of Assessment and the Dean of the Faculty.  The Dean of the Faculty will then meet with all members of the department to discuss the results of the review, along with any issues or concerns brought up by the faculty in the department.

5.  Final Action Plan and Follow-up  

After meeting with the department the Dean of Faculty will write the department’s Plan of Action outlining areas of improvement to cover over the subsequent six years until the next departmental review.  The Plan will summarize both the department’s responsibilities as well as the administration’s commitments   (e.g., funding, faculty development opportunities, personnel, equipment, etc.).  Subsequent annual enhancement reviews (sent to the department chairs by the Director of Assessment) will reflect progress that has been made toward the recommendations set forth in this Plan.  The Dean will send a rough draft of the Plan of Action to the department members for review and comment.  After receiving feedback from the department the Dean will submit a final version of the Plan of Action to the Director of Assessment by summer.  

Responsibilities:

1.  Role of the Assessment Steering Committee (ASC)  

The Assessment Steering Committee (ASC)   is composed of faculty representatives elected from and by each of the three academic divisions, and the Associate Dean of the Faculty who serves as  ex officio.  A faculty chairperson is appointed by the Dean of the Faculty.  The mechanisms, policies, and procedures of the College’s outcomes assessment program have been developed and are implemented by this faculty group.  This document, Hampden-Sydney College’s Academic Program Review Guidelines, serves as an example of the Committee’s work.  The ASC serves an oversight and resource function, ensuring that the program is implemented as designed and provides departments with information and recommendations on assessment practices.  

2.  Role of the Director of Institutional Research and Assessment 

The Director of Institutional Research and Assessment serves as the coordinator of the academic program review process.  This position carries administrative responsibility for providing all necessary materials (e.g., Guidelines, templates for reports , data requests) to participants in a timely manner.  All contact, correspondence, and transactions regarding the stipend for the consultants will be handled by the Director of Institutional Research and Assessment.

3.  Role of the Department Chairperson (or other appointed Department Faculty)  

The Department Chair in conjunction with the Director of Assessment is responsible for establishing a timetable for the review, a plan for collecting and requesting data, and a list of potential Review Team members.  The Department Chair serves as primary author of the Self-Study Report and Departmental Response Report.  Although the correspondence with the Review Team members will be handled by the Director of Assessment, the Department Chair is to prepare the schedule for all meetings, meals, class visits, and tours during the consultants’ campus visit. 

4.  Role of the External Review Team  

The External Review Team will receive the Departmental Self-Study Report at least three weeks prior to their visit.  Once the campus visit is complete, the consultants have six weeks to make evaluative comments and recommendations for program improvements using the outline provided.  The External Reviewers will submit one combined report.  

5.  Role of the Dean of the Faculty  

After reviewing the Self-Study Report, the External Review Team Report, and the Departmental Response Report, the Dean of Faculty will meet with the department to discuss the findings and recommendations.  By summer the Dean will write the Plan of Action which summarizes both the department’s responsibilities as well as the administration’s commitments  (e.g., funding, faculty development opportunities, personnel, equipment, etc.).  
COMPONENTS OF THE SELF-STUDY REPORT
Hampden-Sydney’s model of academic program review is based on an evaluation of three program aspects – its centrality; quality; and resources, costs, and usage.  A template for this outline will be provided electronically.  


PART I:  INDICATORS OF PROGRAM CENTRALITY

Section A:  Mission of Program and Service to the College

1. Provide the mission statement for the program.  Discuss how the departmental mission statement supports the College’s mission of “educating good men and good citizens in an atmosphere of sound learning.” 

2. List courses that are targeted primarily toward majors.  List courses that are primarily targeted toward non-majors.  Note any classes that satisfy the General Education distribution requirements.   Provide an electronic copy of syllabi for all courses taught in the past three years.  If more than one professor taught a particular course choose a representative syllabus to include for that course.


PART II:  INDICATORS OF PROGRAM QUALITY 


Section A:  Program Goals and Objectives

1. State the program goals and student outcome objectives expected of program graduates.  

2. 
Describe how the program goals and student outcome objectives are assessed.  Include copies of the departmental assessment reports for the past three years which describe how assessment results have been used to improve teaching and learning.


Section B:  Program Structure

1. Describe the degrees, specializations, joint-degree or cooperative programs, and certification opportunities offered by the program and their relationship to the goals and outcome objectives for the department.  

2. Summarize the kinds of credit-earning departmental opportunities for fieldwork or other practical work experience including practica, internships, and externships and provide the number of students who have participated in each for the past three years.  

3. Describe all opportunities for curricular enrichment (i.e., research with faculty, honor classes, computer training, seminars, etc.) and provide the number of students who have participated in each for the past three years. 

4. Describe any new program initiatives related to instructional technology, accelerated degree offerings, curricular/administrative streamlining, and/or new approaches to teaching and learning.  

5. Describe any situations in which course availability and scheduling conflicts have impeded students’ timely progress toward a degree. Note the frequency with which directed studies are arranged due to scheduling problems. 

6. Provide a complete grade distribution for each course (and course section) for the past three years.  (Request this information from the Director of Institutional Research and include it  here.)

7. Speaking generally, describe any particular gaps or desired areas of expansion in the current curriculum. 

8. Provide a sampling of student work such as examinations, research projects, lab assignments, portfolio pieces, and case studies.  Choose three representative pieces of student work from lower-level classes and three representative pieces of student work from upper-level classes.


Section C:  Evidence of Student Outcomes and Student/Alumni Satisfaction

1. Provide evidence of student and alumni satisfaction with course availability, instruction, advising, and academic support services.  Also include evidence of alumni satisfaction with their level of preparation for graduate/professional study, career, and a morally, socially, and intellectually fulfilling life.  A graduate feedback survey will be conducted by the Director of Assessment in the fall preceding the review.  This survey will be sent to graduates from that major going back 15 years.  In this section of the Self-Study Report write a short summary of major findings from that survey.

2. Document the employment and graduate school status of recent alumni ( three to seven years out), noting the number and percentage of alumni who are employed or enrolled in program-related fields of work or study.  Use information gleaned from the graduate feedback survey.

3. When appropriate and available, summarize student performance on standardized measures of learning (e.g., MCATs, LSATs, Major Field Tests, ACAT Tests, Certification Tests, and GREs) from the past three years and describe the degree to which students have indicated mastery of the expected outcome objectives.  Note indications of student success and describe what has been done in response to student performance that has not met departmental standards.  (Reference to the appropriate section within the departmental assessment reports as requested in Part II, Section A, Item 2 is acceptable.)

Section D: Characteristics of the Faculty

1. Provide a current faculty profile by status, rank, gender, and years at Hampden-Sydney. 

	Number of Faculty Currently Teaching

	Employment Status
	Part-Time
	

	
	Full-time
	

	Tenure Status
	Tenured Faculty
	

	
	Nontenured, Tenure-track Faculty 
	

	
	Nontenured, Non-tenure-track Faculty 
	

	Gender
	Female
	

	
	Male
	

	Rank
	Lecturer
	

	
	Instructor
	

	
	Assistant Professor
	

	
	Adjunct Associate Professor
	

	
	Associate Professor
	

	
	Professor
	

	Years Completed at Hampden-Sydney
	0 to 3 years
	

	
	4 – 6 years 
	

	
	7 – 12 years
	

	
	13 or more years
	


2. Provide current curriculum vitae from each faculty member currently teaching in the department.

3. Speaking generally, describe any particular gaps or desired areas of expansion in departmental faculty expertise.

4. Given the information provided on the curriculum vitarum, is faculty scholarship, service, and teaching appropriate to the mission of the department?  Demonstrate how these activities have affected faculty teaching and student learning.  Describe any departmentally based faculty development that has been initiated in response to these findings. 

PART III:  INDICATORS OF PROGRAM RESOURCES, COSTS, AND USAGE


Section A: Program Resources and Equipment
1. Describe the adequacy of library holdings and information access.  (Request a library holdings report from the Director of the Library and include that report here.)

2. Describe the adequacy of facilities (i.e., classrooms, laboratories, furnishings) and equipment.

3. List any externally funded sources of revenue from the past three years.


Section B: Program Costs 

1. Submit a copy of the departmental budget from the past three years.  (Request this information from the College’s Controller and include it here.)

2. Is the departmental budget adequate to fund the basic essential needs of the department?  If no, briefly describe changes that would be made to the department if it received adequate funding.

 
Section C:  Enrollment Numbers

1. Prepare a listing by course (and course section) that indicates student enrollment for the past three years.  (Request this information from the Director of Institutional Research and include it here.) 

2. What trends do you observe in the enrollment figures?

3. Provide the total number of program graduates and percentage of total college graduates they represent for the past three years.  Double majors should be included within the count.  (This information is available in the College’s Factbook.)

4. What trends do you observe in the graduation figures?

5. List each faculty member’s average advising loads for the past three years. 


COMPONENTS OF THE EXTERNAL REVIEW REPORT

Based on the information provided within the Self-Study Report and gleaned from the campus visit, please provide evaluative comments and recommendations for improvement within the outline provided below.  The External Review Team members will submit one combined report to the Director of Assessment within six weeks of the campus visit. A template for this outline will be provided but the report authors should feel free to elaborate in any format deemed appropriate.

PART I:  INDICATORS OF PROGRAM CENTRALITY

Provide evaluative comments and recommendations for improvement regarding the mission of the program and its service to the College.  (Part I: Section A)

Provide evaluative comments and recommendations for improvement regarding the program’s enrollment numbers.  (Part I: Section B)


PART II:  INDICATORS OF PROGRAM QUALITY 

Provide evaluative comments and recommendations for improvement regarding the program goals and objectives (Part II, Section A).

Provide evaluative comments and recommendations for improvement regarding the program structure  (Part II, Section B).

Provide evaluative comments and recommendations for improvement regarding the evidence of student outcomes and student/alumni satisfaction (Part II, Section C).

Provide evaluative comments and recommendations for improvement regarding the characteristics of the faculty (Part II, Section D).

PART III:  INDICATORS OF PROGRAM RESOURCES, COSTS, AND USAGE

Provide evaluative comments and recommendations for improvement regarding the program resources and equipment (Part III, Section A).

Provide evaluative comments and recommendations for improvement regarding the program costs (Part III, Section B).

APPENDIX A
Guidelines for Selecting External Review Team Members

The External Review Team will include two independent consultants external to the College.  These persons should be recognized experts in their fields with particular experience and skill in academic instruction and preferably, discipline-based assessment as well.  In selecting the consultants,  the goal is to locate individuals who can help the department objectively and fairly assess its progress in achieving the mission and goals of the department.  Appropriate individuals should be familiar with the strengths and weaknesses of similar departments in small, liberal-arts colleges and should be neither favorably nor unfavorably prejudiced toward the department.  The review team members should not be close, personal friends with any member of the department.  Ideally, one External Review Team member can offer a perspective from  a “peer” institution and the other, a perspective from  an “aspirant” institution.  

In the spring prior to the year of the scheduled review, the Department Chair will be asked to consult with the department faculty to generate a list of potential Review Team members.  Potential sources of candidates include discipline-based professional associations (e.g., MLA, APA, MAA, AAHE, etc.), experienced SACS Visiting Committee members, past Hampden-Sydney academic program review consultants, and personal and professional referrals collected from colleagues at similar institutions.  The department should rank order the candidates and submit the list to the Director of Assessment.  

The Director of Institutional Research and Assessment will contact the top two candidates (proceeding down the list as needed) and invite them to serve as Review Team members.  Once two consultants have agreed to participate, the timing of their visit will be negotiated.  

 APPENDIX B

Suggested Meetings and Activities for External Review Team Members

· Initial meeting or meal with all members of the department faculty in the evening prior to the campus visit

· Individual meeting with each member of the department faculty (usually 45 minutes)

· Two meetings with the Dean of the Faculty – one in the beginning of the visit for 30 minutes, one at the end of the visit for an hour
· If possible, 20-minute meeting with the President in the beginning of the visit

· Visit at least one lower-level class and one upper-level class (don’t have to stay for the entire class)

· A meal or meeting with representative group of student majors (typically a lunch in the Commons)

· A meal or meeting with representatives from the Faculty Affairs and Academic Affairs Committees (preferably a supper meal the first night of the campus visit)

· If appropriate, tour of the laboratory facilities; if there’s time, tour of the library and Computing Center

· Allow reviewers a couple short breaks during their visit to confer and review their notes thus far.

· One-hour wrap-up meeting with the department faculty 

· A 10-minute consultation with the Director of Assessment at the end of the campus visit

· Consultants’ meeting with each other for an hour or so before departing from campus

